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A. Introduction

At the 51st GEF Council Meeting (October 25 – 27, 2016) the GEF approved the Global Opportunities for Long-term Development of the Artisanal and Small-Scale Gold Mining Sector (ASGM) programme - “GEF GOLD” (GEFSEC ID: 9602) for a grant amount of 45,262,295 US$ and co-financing of 135,174,956 US$. The GEF GOLD is a programmatic approach involving three UN agencies (UNDP, UNEP, and UNIDO) and one NGO (Conservation International). 
The main objective of the programme is to reduce mercury releases from ASGM practices through the introduction and promotion of best practices and techniques for gold extraction. The programme aims to support ASGM communities in eight countries and has the potential to reduce mercury use and thus mercury releases by a total of 369 tonnes. 

The GOLD programme consists of one GEF GOLD Global project implemented by UNEP, entitled “Global knowledge management and sharing project” which has the objective to unify the efforts of all the GEF GOLD child projects to provide needed technical information, promote exchange of information and engage in stakeholder outreach.

In addition the GEF GOLD programme consists of the following 8 country-level child projects: 

1. Burkina Faso (UNIDO implemented)

2. Colombia (UNDP implemented)

3. Guyana (Conservation International implemented)

4. Indonesia (UNDP implemented)

5. Kenya (UNDP implemented)

6. Mongolia (UNEP/UNIDO jointly implemented)

7. Peru (UNDP implemented)

8. Philippines (UNEP/UNIDO jointly implemented) 

UNDP has the largest share of child projects (~46%) with a GEF grant of $22,791,900 approved in four countries: Colombia, Indonesia, Kenya and Perú: 

· Colombia: Integrated Sound Management of Mercury in Colombia’s ASGM sector (GEF Grant: 6,000,000 US$; Co-financing: 24,000,000 US$) – PIMS: 5931
· Indonesia: Integrated Sound Management of Mercury in Indonesia’s Artisanal and Small-scale Gold Mining (ASGM) or ISMIA (GEF Grant: 6,720,000 US$; Co-financing: 26,899,702 US$) – PIMS: 5872
· Kenya: Integrated Sound Management of Mercury in Kenya’s ASGM (IMKA) (GEF Grant: 4,200,000 US$; Co-financing: 16,650,000 US$) – PIMS: 5877
· Peru: Environmental Sound Management of mercury in Artisanal Small-scale Gold Mining in Peru (GEF Grant: 3,990,000 US$; Co-financing: 15,270,000 US$) – PIMS: 5874
Each of these country level child projects has their own Project Preparation Grant (PPG): 
· Colombia: 150,000 US$
· Indonesia: 150,000 US$
· Kenya: 140,000 US$
· Peru: 130,000 US$
UNDP GEF GOLD Child country projects will be implemented using the NIM modality, however each child project is linked to UNEP GEF GOLD Global project, and to the other 8 child country projects. As such, even though a country/project specific Initiation Plan (IP) document has been prepared for the PPG phase, implementers should make significant efforts to ensure information exchange between the 8 country child projects, in particular the 4 UNDP projects, and most important the GEF GOLD Global project.  
B. Brief Description of Initiation Plan: 
The purpose of the Initiation Plan (IP), is to execute Project Preparation Grant (PPG) resources to support the development of a Full-Size Project proposal that will engage stakeholders and support specific studies and assessments, whose results will inform the preparation of the GEF GOLD child project “Environmental Sound Management of Mercury in Artisanal Small-scale Gold Mining in Peru” (GEF PIF attached in Annex 1) and in the process define and describe its linkages to the GEF GOLD “Global knowledge management and sharing project” (GEF PIF attached in Annex 2).
The final result of these studies, assessments and stakeholder consultations will be used to develop the UNDP Full Size Project Document (endorsed by the national project counterparts) and the GEF Request for Project Endorsement/Approval for the above mentioned project, which will be submitted to the GEF Secretariat within the agreed upon timeframe and with all the required supporting documentation (including co-financing confirmation letters, the GEF Tracking Tool (GEF TT) and the Social and Environmental Screening Procedure (SESP)). 

The overall approach for the project’s strategy and main components of the project were identified during the preparation of the PIF. However, to enable the definition and costing of the priority actions to be implemented as part of the project, the GEF has provided PPG resources, which will be applied to support more in-depth studies and assessments as well as stakeholder consultations to define the roles and responsibilities of different institutions throughout project implementation. 
The PPG grant will be supplemented with co-financing resources and will support activities under the following six main activities:

· Component A:  Technical studies and assessments: 
· National Level: Including validation of project targets and indicators; Undertaking baseline analyses; Conducting targeted studies to enable the design of specific project outputs and the selection of priority project locations/sites; Identification of beneficiaries and demonstration projects; Analysis of the capacities (and outstanding needs/gaps) of national and local institutions in the area of ASGM; Analysis of the policy and regulatory framework (and outstanding needs/gaps) pertaining to ASGM; Assessment of financial mechanisms and incentives; Conducting a gender assessment; and, Conducting other assessments/studies that would be considered important to inform the design and strategy of the project. 
· International Level: In consultation with the UNEP GEF GOLD Global project and the 8 GEF GOLD Child projects, in particular the 4 UNDP child projects, assess, discuss and agree on the best ways in which the child project can link country activities to Component 1, 2, 3 and 4 of the UNEP GEF GOLD global project (See Annex 2) in order to contribute to and benefit from the GEF GOLD programmatic approach to the fullest.
· Finalisation of the project’s Strategy; Preparation of the Project Results Framework (PRF) and indicators (including the description of project activities in the project’s Work Plan, including linkages to the other GEF GOLD global and country projects); Preparation of a Stakeholder Engagement Strategy as well as a Gender Strategy, and other components compulsory in the preparation of a UNDP Full Size Project Document. 

· Component B:  Institutional arrangements, monitoring and evaluation: Definition of partnerships and responsibilities in the project’s implementation; Preparation of the project’s Monitoring and Evaluation (M&E) Plan; and, Description of Governance and Management Arrangements for project implementation. 
· Component C:  Financial planning and co-financing investments: Preparation of the project’s Budget and Work Plan; Obtaining co-financing resources as well as co-financing letters in the ratio specified in the GEF PIF.
· Component D:  Inception and validation workshops: To present and discuss the scope of the project, engage stakeholders in the project’s design and implementation and validate the project approach, strategy as well as the UNDP Full Size Project Document. 

· Component E: Completion of final project related documentation: Preparation, finalization and validation of the GEF Request for Project Endorsement/Approval; UNDP Full Size Project Document; Social and Environmental Screening Procedures (SESP) and GEF Tracking Tool (GEF TT); co-financing letters and unofficial English translation for each of the co-financing letters (if required).
C. Project preparation activities: 
Component A:  Technical Studies and Assessments
I. Baseline studies

As mentioned earlier, some detailed information is required to define the specific interventions of the project during implementation, which needs to be gathered during the project’s PPG phase. For doing that, national and international consultants (profiles described in Annex 2) will be engaged to prepare a number of baseline studies. 
As a first step, the country child project – in consultation with the GEF GOLD Global project (UNEP) and the other country child projects (UNDP, UNEP, UNIDO, Conservation International), will determine and decide what the minimum amount of required baseline information is, in which shape and form this information would have to be presented and (if applicable) where and how this baseline information should be uploaded so that project progress can be adequately tracked during project implementation and stakeholders worldwide can benefit from this baseline information. 
a) Legislative and Policy Framework: A study will be conducted on the current legislative and policy framework (policies, plans, regulations, standards and measures), its implementation and monitoring pertaining to the management of mercury, the use and phase-out/phase-down of mercury in the ASGM sector, and the formalization of miners. The review will include the provision of detailed recommendations for improvement of the legislative and policy framework, based on current gaps and needs identified (targeting all three will help further define the outcomes and outputs of the project’s design).  
b) Capacity of Government, Private Sector and NGO/CBO entities: A study will be conducted to review the current capacity of governmental institutions and entities (including educational and training institutions) entities, private and NGO/CBO entities and organizations (both at local and national level) that have responsibilities pertaining to the management of mercury (in ASGM). Such a study will assess partner’s current capacity to (e.g.):

· Conduct awareness raising on the dangers of mercury 

· Manage mercury responsibly (including safe handling/storage, phase-out, etc.)
· Assess alternatives for suitability at local level, use alternatives and support their introduction at national/local level. 
· Monitor the use of mercury in ASGM and its phase-out 
· Train ASGM communities, processing plants and private sector partners in the safe management and phase-out of mercury in ASGM
· Etc. 

The study is also expected to provide detailed recommendations and project interventions based on current needs and weaknesses that would help improve stakeholder capacity (recommendations, as well as identified needs and weaknesses will help to further define the outcomes and outputs of the project’s design).  

c) Collaboration, Information Exchange and Awareness: Component 2 of the GEF GOLD Global project, aims to provide access to information and opportunities for exchange among Parties and other ASGM practitioners and is expected to: i) Collect and curate legal and technical information and resources; ii) Synthesize information and create needed educational materials and tools; iii) Work with relevant partners to disseminate information and create a network for ongoing outreach; iv) Support in-person meetings to enhance information sharing and collaboration; and v) Support an online community of practitioners. 
As the GEF GOLD global project will focus the provision of and access to information and opportunities for exchange among Parties and other ASGM practitioners, it is important for the country child project to: 

· In agreement with the other child projects and the GEF GOLD global project, assess the avenues in which the child project can contribute to the outcomes of Comp. 2 of the global project and in which ways the country child project will be able to benefit from the outcomes of Comp. 2 of the global project.
· In agreement with the other child projects and the GEF GOLD global project, determine and decide what the minimum amount of required baseline information is, in which shape and form this information would have to be presented and (if applicable) where and how this baseline information should be uploaded so that project progress can be adequately tracked during implementation and stakeholders worldwide can benefit from this baseline information. 

· Make recommendations for interventions that will improve collaboration and information exchange between ASGM stakeholders at national level that can be addressed by the project; 
· Support the development of a national stakeholder engagement strategy to be taken up as a compulsory component of the UNDP Full Size Project Document.
· Determine the levels of awareness on the hazards of mercury among stakeholders, to make recommendations for national project interventions (as well as interventions by the GEF GOLD global project) that can lead to improved awareness on the dangers of mercury.
d) Laboratory Capacity: An assessment of the existing analytical laboratory capacity serving the ASGM sector (including ore analysis) as well as the existing capacity of government entities in the monitoring of mercury in environmental media and biological samples (including contaminated sites) will be conducted.

· Assess existing laboratory capacity for ore analysis located in (or close to) the ASGM communities selected to participate in the project. 

· Assess the capacity of government entities in the monitoring of mercury in environmental media and biological samples and the scope of existing monitoring programmes. 
· Determine the capacity of government entities and private sector partners in assessing mercury contamination levels of sites and mining tailings. 

· Make recommendations for national project interventions that can lead to improved ore and mercury analysis as well as sustainable monitoring capacity.

The Laboratory Capacity baseline would inform the design of specific project outputs/interventions that will be taken up in the project strategy and PRF.

e) ASGM and Mercury Baseline: An ASGM baseline and priority setting study will be conducted in close coordination with national project counterparts to: 
· Select priority ASGM project locations/sites (detailed geographic information to be provided) and community beneficiaries based on criteria to be agreed upon between the national project counterparts and the PPG project team; 
· Estimate the amount of mercury that is used by ASGM communities selected to participate in the project – prior to the project’s implementation; 

· Review the current gold supply chain and propose ways to increase the potential profit for the producers vis-a-vis intermediaries;
· Assess what type of BAT/BEP options would be suitable and applicable for the prioritized ASGM communities;
· Assess the challenges/barriers faced by miners in converting to reduced/non-mercury practices technologies;
· Assess the technical capacity and awareness of ASGM communities on mercury alternatives and alternative technologies and the technical capacity and awareness of supporting professions (e.g. geologists, environmentalists, technology technicians, etc.) in the selected project locations/sites and determine what type of technical guidance, training, etc. should be provided by the project to support a reduction in the use of mercury in the priority sites and the country as a whole;

· Assess the capacity of ASGM communities and supporting professions (e.g. geologists, environmentalists, technology technicians, etc.) in the selected project locations/sites and determine what type of technical guidance, training, etc. would be required to support a reduction in the use of mercury in the priority sites and the country as a whole;

· Define the mercury reduction target the project would be able to achieve for each project site; 

The ASGM and Mercury Baseline would inform the design of specific project outputs/interventions that will be taken up in the project strategy and PRF.
f) Incentives for Formalization and Reducing the use of Mercury: Prepare a compilation and analysis of existing incentives in the country as well as in other countries in the region and world, that support:
· A conversion to ASGM processes that use less or no mercury (an analysis of access to regional/global programmes to sell “Hg free” or “greener” gold should be included)
· Formalization of the ASGM sector (as it is assumed that a considerable percentage of the ASG miners that will be supported by the project are informal miners).

This would include a benchmarking analysis to highlight the incentives that would be the most feasible for the project country. 

In preparation for, or in parallel, with the incentives assessment, a study would be required to study the social background and motivations of ASGM communities who engage in illicit mining activities and/or ASGM communities who apply mercury to recover gold (such a study should also look into incentives of miners to be engaged in alternative livelihoods, e.g. agriculture). This social background study, in combination with the incentives assessment, would help inform the recommendations for the types and structures of incentives for ASGM communities that would entice them to formalize their work and start using less or no mercury in gold processing.

g) Financial Access for ASGM Activities: Conduct an assessment of potential financing/lending structures that includes: i) Challenges/barriers that prevent ASG miners, processing plant operators, ASGM associations, gold mine and/or license owners to access financing necessary to improve gold processing efficiency and reduce the use of mercury; ii) The existence of financial service providers in the country, region and worldwide (e.g. MFIs/banks, etc.) that (could) serve the ASGM sector. Based on the challenges/barriers identified and the outcomes of the analysis of the providers, the demand for finance must be assessed, and recommendations for project activities should be formulated (in order for these activities to be taken up in the project’s PRF) that would be the most effective and successful in increasing access to financing for the ASGM sector (keeping in mind the limitations on the type of financial instruments that UNDP and its partners are able to support). 
h) Poverty, Gender and Child Labour Assessment and Gender and Child Labour Strategy: Conduct a gender assessment and a child labour assessment and based on its results, develop/design a project gender strategy and a child labour strategy (A gender strategy is a compulsory component to be taken up in the UNDP Full Size Project Document). Identify the role and participation of women (pallaqueras) in this mining process. The gender assessment and the child labour assessment will allow the project team to identify the different roles and tasks carried out by men, women and children in the ASGM sector, as well as the asymmetries in power relations and the inequalities between the two genders and children. The gender assessment and the child labour assessment will also help to recognize the causes that produce these and ultimately to help develop a project gender strategy, a child labour strategy as well as project interventions/approaches to help overcome these gaps. Both the gender assessment and strategy, as well as the child labour assessment and strategy, are expected to shed light on the directions, objectives and goals the project should focus on, in order to i) ensure that the project activities benefit both men and women and protect children and ii) identify measures that can be implemented by the project that would contribute to gender equality and a reduction in child labour. 
II. Project alignment with development plans, policies, national budgets and baseline projects and scalability
This project is a result of the action taken on the international level with the adoption and soon-to-be ratification of the Minamata Convention on Mercury. The project will align itself with the Convention’s objectives and aims to provide a leading role in its implementation. 
Additionally, the project will use the outcomes of other national projects under implementation (or previously implemented) as its starting point (baseline). For this purpose, during the PPG phase, the PPG coordinator – in coordination with national and international experts, will identify past, on-going and planned projects and activities that will constitute the project’s baseline (some of which might be considered as co-financing).
Furthermore, all the activities, outputs and outcomes proposed for the PPG preparation and afterwards for the FSP implementation will be aligned with national plans, policies as well as national budgets. This alignment will ensure not only the sustainability of the project, but also their future replicability.
III. Stakeholder consultations and engagement during the project’s technical review  
One of the most important aspects of the project’s PPG phase is to mobilize and engage stakeholders during the project’s design, to negotiate partnerships with on-going projects/activities (and document these), to align project activities with other initiatives, to build synergies and to identify potential co-financing. The importance of the inclusion of a wide array of stakeholders is especially important in this new and innovative project. 
In case of the GEF GOLD programme, one could differentiate between two types of stakeholders: those at regional/international level and those at national level. It is assumed that the engagement of stakeholders at regional and international level is lead by the GEF GOLD Global project, with support from the country child projects, while engagement of national stakeholders is lead by the country child projects.  
In terms of the engagement of stakeholders at regional and international level, the UNEP GEF GOLD Global project and the 8 GEF GOLD Child projects are expected to reach an agreement on their roles and responsibilities in the engagement of regional and international stakeholders at the start of the PPG phase, and continue close collaboration on partner engagement discuss during the GOLD Programme’s implementation.  

At national level, the child country project aims to include a variety of stakeholders; including relevant ministries, mining related institutions, formal and informal miners, private sector actors, UN and bilateral aid organizations, civil society and others involved in or having responsibilities/an interest in ASGM. 
The following stakeholders have been identified:

· Ministry of Environment (MINAM); National environmental authority with competence to act as focal point to multilateral environmental agreements and formulate, approve, coordinate, assess and monitor compliance to environmental, policies, regulations and instruments

· Ministry of Health (MINSA); Competent authority in charge of implementing the National Healthcare Strategy for People affected by Heavy Metals and other Substances and Workplan on Vigilance and Risk Control of Occupational Exposure to Heavy Metals.

· Ministry of Production (PRODUCE); Competent authority on industry regulation and managing a registry for the import of mercury.

· Ministry of Mines (MEM): National authority responsible for subjects related to mining and gold mining, including technical support on mining issues, titling.
· Presidency of the Council of Ministers; High Commissioner on Issues of Formalization of Mining, Illegal Mining and Environmental Remediation Ban.

· Sub-national and Regional governments of Arequipa, Puno and Piura

· Gold mining associations and federations (FENAMARPE, CONAMI, SONAMIPE, FEDEMIN, CONAMIPE)

· Civil society
· International Cooperation; European Union and USAID
Initial PPG activities will focus on the engagement of national stakeholders (government, private and non-government) in project scoping and design. 

A PPG inception workshop will be organized within the first 3 months of the PPG implementation in order to engage local, national and regional stakeholders in the project’s preparation.  A series of stakeholder consultations will follow to ensure local and national ownership of the proposed project.

The involvement of civil society (through NGOs, CBOs, local community organizations) will be ensured throughout the project’s development and later on during project implementation. The involvement of community organizations will be part and parcel of the proposed project to ensure that awareness raising and the engagement of project beneficiaries is ensured, and to warrant that project beneficiaries are involved in the design of project activities as outcomes will directly influence their work and/or living environment and/or their livelihoods. 

Additionally, based on the consultations described above, the PPG phase will support the identification of the project’s incremental activities and the project’s strategy (Component A – Section IV), while agreeing with the project’s main stakeholders on these proposed interventions as well as their role in the implementation of these interventions.  

In addition, letters of commitment for identified co-financing from project partners will also be obtained.

IV. Preparation of a draft of the Project Strategy and Project Results Framework (PRF) matrix

Based on the outcomes of the baseline studies and the baseline study recommendations for the design of specific project outputs/interventions, the PPG team will develop a Project Strategy and a Project Results Framework (PRF) that will be taken up in the UNDP Full Size Project Document.

The PRF will have appropriate objective-level and outcome-level quantitative and qualitative indicators, and end-of-project targets.  Special attention will be made to include socio-economic and gender disaggregated indicators.

Component B:  Governance and Management Arrangements, Monitoring and Evaluation, Scalability and Sustainability Strategy
The outputs of Component A will be used as technical input to Component B, which entails: 
· Mapping out and description of the project’s Governance and Management Arrangements
· Development of a Monitoring and Evaluation (M&E) Plan
· Development a Scalability Plan
· Development of a Sustainability Plan

It is important to note that with respect to Governance and Management Arrangements, Monitoring and Evaluation, Scalable Plan and the Sustainability Strategy, the country child project has to ensure close coordination with the UNEP implemented GEF GOLD Global project and the other seven (7) country child projects. Close coordination will allow for i) the establishment of management arrangements that can easily be linked to the management arrangement of the GEF GOLD Global project; ii) Monitoring and Evaluation undertaken by the country child projects feeding well into the Monitoring and Evaluation (and Knowledge Management) role of the GEF GOLD Global project; and, iii) the GEF GOLD Global project and the 8 child projects all contributing to an overall sustainability approach that will not only benefit sustainability of the individual child projects, but also that of the GOLD Programme as a whole and ultimately influence sustainability of reduce mercury ASGM activities worldwide. 
Each of these will be taken up in the UNDP Full Size Project Document. 

I. Definition of Governance and Management Arrangements: The organisational structure governing the project will be decided.  This will include identification of the project board. Furthermore, the project ream will need to define in which ways the child project’s Governance and Management Arrangements will link to the Governance and Management Arrangements of the UNEP implemented GEF GOLD Global project. 
II. Definition of Monitoring and Evaluation (M&E) Plan: A detailed M&E work plan will be developed, including clear identification of responsibilities and accountabilities, as well as an appropriate M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy. The Monitoring and Evaluation Plan also needs to take into account in which ways (and formats) the country child project will provide Monitoring and Evaluation data and information to the Knowledge Management component of the GEF GOLD Global project. 
III. Development of a Scalable Plan: An underlying objective will be to test and scale-up public-private initiatives that can increase employment and livelihoods opportunities using environmental friendly ASGM production technologies that are sustainable and markets that are inclusive. Emphasis will be placed throughout establishing a community of practice with artisanal miners, stakeholders and authorities. It is expected that this community of practice will mature during project implementation and become a catalyst of change, expanding employment and livelihoods

IV. Development of a Sustainability Plan: The sustainability plan will outline the principles and guidelines for ensuring the long-term sustainability of project achievements. It will also outline an exit strategy, seeking the continuation of key activities/achievements without the need for long-term international financing.  The Sustainability Plan will also need to take into account in which ways the country child project can and will contribute to the overall sustainability of the GOLD Programme and vice-versa.  
Stakeholder consultations will be held throughout the execution of Component B to support the preparation of the PPG outputs described above, and to secure agreement(s) on the project’s Governance and Management Arrangements, Monitoring and Evaluation Plan and Sustainability Plan, including the roles, responsibilities, and accountabilities of lead and partner agencies (and documentation of these consultations).  
Component C:  Financial Planning and Co-Financing Investments
Component C focuses on the preparation of the project’s Budget and Work Plan and obtaining co-financing resources as well as co-financing letters in the ratio specified in the GEF PIF.

I. Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy and is based on the agreed upon PRF.
II. Explore multilateral and bilateral co-financing opportunities: Undertake a series of consultations with partners to ensure a coherent and sustainable financing package for the project including post-GEF grant phase, baseline projects and co-financing. 
III. Ensure that co-finance letters from partner government institutions, bilateral development partners, multilateral development partners and NGOs who wish to provide cash or in kind contributions to the project, are obtained.
Component D:  Inception and Validation workshops
As part of Component D, 2 workshops will be organized:

· PPG Inception Workshop that will be arranged during the first few months of the PPG implementation in order to engage local, national and regional stakeholders in the project’s preparation. 

· A project Validation Workshop that will be organized towards the end of the PPG phase to gather representatives from all relevant stakeholders and to present, discuss and validate the project’s approach, strategy as well as the UNDP Full Size Project Document. 

Component E:  Completion of final documentation
As part of Component E, the following documents will be prepared, finalized and validated: 

· GEF Request for Project Endorsement/Approval
· UNDP Full Size Project Document
· Social and Environmental Screening Procedures (SESP) 
· GEF Tracking Tool (GEF TT) 
· Co-financing letters and their unofficial English translation (if required).

In order to prepare these documents a number of deliverables will have to be completed. The PPG phase’s expected deliverables have been assigned to the professionals who are expected to be engaged by the project. The required profiles of these professionals are presented in detail in Annex 2, these are:

NATIONAL CONSULTANTS

I. PPG Coordinator & Institutional and Policy Expert (National Consultant):

· Organize Inception Workshop and prepare Inception Workshop Report.

· Prepare Evaluation Reports of the consultancies and assessments to be hired during PPG phase.
· Review and comment on reports and deliverables prepared by national and international consultants as part of their individual contracts. 

· Review and comment on the annotated outline of the UNDP Project Document prepared by the International Coordinator.

· Provide necessary information to the International Coordinator for her/him to prepare a first draft of the Project Document.
· In coordination with the National and International ASGM experts, conduct a study on the current legislative and policy framework (policies, plans, regulations, standards and measures), its implementation and monitoring pertaining to the management of mercury, the use and phase-out/phase-down of mercury in the ASGM sector, and the formalization of miners (Comp. A; I Baseline; (a)).
· In coordination with the National and International ASGM experts, conduct a study to assess the current capacity of governmental institutions and entities (including educational and training institutions), private and NGO/CBO entities and organizations (both at local and national level) that have responsibilities pertaining to the management of mercury (in ASGM) (Comp. A; I Baseline; (b)).
· In coordination with the National and International ASGM experts, conduct an assessment to determine current collaboration, information exchange (including communication) and awareness between and among national, sub-national and local ASGM stakeholders (Comp. A; I Baseline; (c)).
· In coordination with national and international experts, identify past, on-going and planned projects and activities that will constitute the project’s baseline (some of which might be considered as co-financing) (Comp. A; II Project Alignment).

· Review and comment on the first draft of the Project Results Framework (PRF), draft of the UNDP Project Document as well as associated annexes (e.g. Work Plan), prepared by the International Coordinator.
· Finalize the PRF in coordination with the International Coordinator and ensure that the PRF contains appropriate objective-level and outcome level quantitative and qualitative indicators (Verify the inclusion of socio-economic and gender disaggregated indicators), and end-of-project targets.

· Prepare a multi-year budget for the project in coordination with the International Coordinator.
· Explore multilateral, bilateral and national co-financing opportunities and ensure that co-finance letters are obtained from co-financing partners (which includes organizing and participating in meetings to ensure commitments, explaining to project partners what co-financing entails, support the drafting of co-financing letters, review draft co-financing letters, etc.)

· Facilitate and provide necessary inputs for finalizing the Project Document.

· Organize a Validation Workshop and prepare Validation Workshop Report.

· Review the GEF CEO endorsement request, UNDP-GEF Project Document, SESP and GEF TT to make sure feedback from the Validation Workshop has been incorporated, and help the RTA and the International Coordinator finalize all documentation and prepare it for submission. 
SPECIFIC ASSESSMENTS AT NATIONAL LEVEL UNDERTAKEN BY NATIONAL EXPERTS:

II. National Financial Expert:

· In coordination with the National ASGM Expert list/contact and involve financial institutions to participate in the project.

· Prepare an overview of the funding opportunities (grants, loans, revolving funds, micro-grants, etc.) that are available to the mining sector and the ASGM sector in the country. 

· Conduct in coordination with the National ASGM Expert a study on the social background and motivations of ASGM communities who engage in illicit mining activities and who apply mercury to recover gold (Comp A; Baseline I; (f)).
· In coordination with the International Financial Expert, prepare a compilation and analysis of existing incentives for formalization and reducing the use of mercury in the project country as well as in other countries (Comp A; Baseline I; (f)).
· Conduct an assessment of existing and potential financing/lending structures and the obstacles/barriers to accessing financing for ASGM activities (Comp. A; Baseline I; (g)).
· In coordination with the International Financial Expert, prepare an analysis on the financial needs of the ASGM sector n the project country, the different financial instruments that could meet their needs, propose solutions that could be implemented as part of a UNDP project (keeping in mind UNDP restrictions in this area).
· Participate in Inception and Validation Workshops.

· Suggest socio-economic indicators and project interventions to be included in the PRF and the accompanying Work Plan.
III. National ASGM Expert:

· Identify potential institutions that have responsibilities related to the management and phase-down of mercury in the ASGM sector, to participate in programme and formalize (if possible) their involvement during the project’s implementation.

· With advice from the International ASGM Expert, conduct an ASGM and Mercury Baseline and undertake a priority setting study in close coordination with national project counterparts (Comp. A; Baseline I; (e), including all the sub-bullet points listed under “c”. 
· Conduct in coordination with the National Financial Expert a study on the social background and motivations of ASGM communities who engage in illicit mining activities and who apply mercury to recover gold (Comp A; Baseline I; (f)). Propose an incentive structure for these workers to formalize their work (including possibility to acquire land tittles) and set up cooperatives for a more structured and secure functioning of the sector.
· In coordination with the Project Coordinator and the International ASGM expert, conduct a study on the current legislative and policy framework (policies, plans, regulations, standards and measures), its implementation and monitoring pertaining to the management of mercury, the use and phase-out/phase-down of mercury in the ASGM sector, and the formalization of miners (Comp. A; I Baseline; (a)).
· In coordination with the Project Coordinator and the International ASGM expert, conduct a study to assess the current capacity of governmental institutions and entities (including educational and training institutions), private and NGO/CBO entities and organizations (both at local and national level) that have responsibilities pertaining to the management of mercury (in ASGM). Such a study will assess partner’s current capacity to (e.g.): i) Conduct awareness raising on the dangers of mercury; ii) Manage mercury responsibly (including safe handling/storage, phase-out, etc.); iii) Assess alternatives for suitability at local level, use alternatives and support their introduction at national/local level; iv) Monitor the use of mercury in ASGM and its phase-out; v) Train ASGM communities, processing plants and private sector partners in the safe management and phase-out of mercury in ASGM; Etc. 

·  (Comp. A; I Baseline; (b) and (d)).
· In coordination with the Project Coordinator and the International ASGM expert, conduct an assessment to determine current collaboration, information exchange (including communication) and awareness between and among national, sub-national and local ASGM stakeholders (Comp. A; I Baseline; (c)).

· In coordination with the International ASGM Expert, prepare an analysis of access to regional/global programmes to sell Hg free or “reduce Hg” gold.

· Participate in Inception and Validation Workshops.

· Suggest indicators and project interventions related to Hg management in ASGM to be included in the PRF and the accompanying Work Plan.

IV. National Gender Expert:

· Conduct a gender and child labour assessment among prioritized ASGM communities and based on its results develop/design a project gender and child labour strategy.

· Participate in Inception and Validation Workshops.

· Identify measures that can be implemented by the project that would contribute to gender equality and a reduction in child labour.
· Develop gender-based indicators and include gender-based indicators and project interventions in the PRF. 

· Assure that gender and child labour consideration are mainstreamed into project activities and M&E. 
INTERNATIONAL CONSULTANTS

V. International Coordinator: 

· Provide overall guidance to the PPG Coordinator and other national/international consultants on the type of information required to prepare the Project document, co-financing possibilities; GEF fundability of proposed interventions, etc.  

· Undertake 3 4-day missions to the project country (PPG inception workshop and validation workshop required). Participate in the Inception Workshop and prepare a BTOR.

· Prepare an annotated outline of Project Document based on information contained in the PIF with clear indication of the type of information needed for each section of the Project Document and to be provided by the national consultants.
· Describe the set of assumptions that explain Theory of Change
· Prepare a draft Project Document prior to the validation workshop based on inputs received from the national and international consultants.

· Participate in the Validation Workshop and prepare a BTOR.

· Prepare the Final Project Document in English (including all associated annexes), taking into consideration, any comments received during the Validation Workshop.

· Based on the finalized Project Document, prepare the CEO Endorsement request, SESP and TT.

· Address and Annex GEF SEC, GEF Council and STAP comments/suggestions (if any) to the project document.

VI. International ASGM Expert
· Provide advice to the Project Coordinator and the National ASGM expert in conducting a study on the current legislative and policy framework (policies, plans, regulations, standards and measures), its implementation and monitoring pertaining to the management of mercury, the use and phase-out/phase-down of mercury in the ASGM sector, and the formalization of miners (Comp. A; I Baseline; (a)), and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Provide advice to the Project Coordinator and the National ASGM expert in conducting a study to assess the current capacity of governmental institutions and entities (including educational and training institutions), private and NGO/CBO entities and organizations (both at local and national level) that have responsibilities pertaining to the management of mercury (in ASGM) (Comp. A; I Baseline; (b) and (d)), and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Provide advise to the Project Coordinator and the National ASGM expert in conducting an assessment to determine current collaboration, information exchange (including communication) and awareness between and among national, sub-national and local ASGM stakeholders (Comp. A; I Baseline; (c)), and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Provide advice to the National ASGM Expert on how to conduct an ASGM and Mercury Baseline and undertake a priority setting study in close coordination with national project counterparts (Comp. A; Baseline I; (e)). Including all the sub-bullet points listed under “c”. Provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· In coordination with the National ASGM Expert, prepare an analysis of access to regional/global programmes to sell Hg free or “reduce Hg” gold, and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Conduct two missions/visits to priority mining communities in the country, prepare BTORs and make recommendations that will inform the development of the Project Document. 

· Participate in the Inception and Validation Workshops and prepare BTORs.

· Suggest indicators related to Hg management in ASGM to be included in the PRF and the Work Plan.
· Support the development and design of ASGM interventions to be taken up in the UNDP-GEF Project Document. 
VII. International Financial Expert
· In coordination with the National Financial Expert, prepare a compilation and analysis of existing incentives for formalization and reducing the use of mercury in the project country and provide comparisons to other countries (on these respective areas) (Comp A; Baseline I; (f)).
· In coordination with the National Financial Expert, prepare an analysis on the financial needs of the ASGM sector in the project country, the different financial mechanisms that could meet their needs and propose solutions that could be implemented as part of a UNDP project (keeping in mind UNDP restrictions in this area), and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Participate in the Inception and Validation Workshops.
· Incorporate poverty, gender and livelihood in PRF Outcomes

· Suggest socio-economic and poverty indicators for inclusion in the PRF.
D. Project preparation activities work plan, timeframe, responsibilities and budget:  

	PPG Activity
	Timeframe (in months)

	
	Responsibility
	Budget

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	
	US$

	Comp. A: Technical Studies and Assessments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	National Consultat
	     55,000.00 

	Comp. B; Governance and Management Arrangements, Monitoring and Evaluation and Sustainability Strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP
	     15,000.00 

	Comp. C; Financial Planning and Co-Financing Investments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Cosultants/ UNDP
	     30,000.00 

	Comp. D; Inception and Validation workshops
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP
	     15,000.00 

	Comp. E; Completion of final documentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP
	     15,000.00 


E. Total Budget and Work Plan: 
	Award ID:  
	00096515

	Award Title:
	Environmental Sound Management of Mercury in Artisanal Small-scale Gold Mining in Peru

	Business Unit:
	PER10

	Project Title:
	Environmental Sound Management of Mercury in Artisanal Small-scale Gold Mining in Peru

	Project ID: 
	00100447

	Implementing Partner  (Executing Agency) 
	UNDP 


	GEF Outcome/Atlas Activity
	Responsible Party/
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount US$
	Budget Notes

	Project preparation grant to finalize the UNDP-GEF project document for project ‘Environmental Sound Management of Mercury in Artisanal Small-scale Gold Mining in Peru
	UNDP 
	62000
	GEF TRUSTEE
	71200
	International Consultants 
	                                                     45,000.00 
	1.

	
	
	
	
	71300
	Local Consultants 
	                                                     59,100 
	2.

	
	
	
	
	71600
	Travel 
	                                                     12,000.00 
	3.

	
	
	
	
	72500
	Supplies
	                                                       900.00 
	4.

	
	
	
	
	74500
	Miscellaneous Expenses
	                                                       1,000.00 
	5.

	
	
	
	
	75700
	Workshop/Training 
	                                                    8,000.00 
	6.

	
	
	
	
	74100
	 Profesional servicies- 
	4,000
	7.

	
	
	
	
	
	PROJECT TOTAL
	                                                  130,000.00 
	


Budget notes:

1. International Consultants - GEF Financing for an International Coordinator (provide overall guidance on project preparation to International and National Consultants engaged by the project and preparation of the UNDP-GEF Project Document, the GEF CEO Endorsement, the SESP, the GEF Tracking Tools); an International ASGM Expert (Provide overal guidance to the National ASGM Expert as well as the project team on conducting ASGM related baseline assessments and recommend project interventions); an International Finance Expert (prepare a compilation and analysis of existing incentives for formalization of the ASGM sector, prepare an analysis on the financial needs of the ASGM sector in the project country, the different financial mechanisms that could meet their needs and propose solutions that could be implemented as part of a UNDP project). For details on the responsibilities of the international experts, kindly refer to Annex 2. 
2. National Consultants - GEF Financing for a National PPG Coordinator and Institutional and Policy Expert (Oversee and coordinate the PPG process throughout its entire duration and be responsible for the overall coordination of processes and consultations needed for project development and the preparation of the UNDP-GEF Project Document and the GEF CEO Endorsement Form, in direct collaboration with the international coordinator and national/international consultants); a National ASGM Expert (The National ASGM Expert will work under the guidance of the International ASGM Expert, as well as in direct coordination with the PPG coordinator and conduct ASGM related baseline assessments and recommend project interventions); a National Finance Expert (In consultation with the International Finance Expert, will prepare a compilation and analysis of existing incentives for formalization of the ASGM sector, prepare an analysis on the financial needs of the ASGM sector in the project country, the different financial mechanisms that could meet their needs and propose solutions that could be implemented as part of a UNDP project); a Gender Specialist (Conduct a gender assessment among prioritized ASGM communities and based on its results develop/design a project gender strategy; Suggest gender indicators to be included in the PRF; and Assure that Gender is mainstreamed into project activities and M&E). For details on the responsibilities of the national experts, kindly refer to Annex 2.
3. Travel – Travel costs which include ~ 5,000 US$ in local DSA and travel costs related to fieldwork, and 7,000 US$ related to travel costs for the international experts. 
4. Supplies - Includes procurement of stationary, office supplies, field clothing, laboratory tests, procurement of maps and procurement under various assignments of local consultants to enable them to implement their tasks as per their Terms of Reference (TOR). 
5. Miscellaneous Expenses
6. Workshop / Training - Includes the organization of the two Workshops (PPG Inception Workshop and Project Document Validation Workshop), training of national experts on establishing the project’s baseline as well as four working meetings with national stakeholders.
7. Professional Services- include the translation relevant documents (PRODOC, SES…) from English to Spanish to facilitate consultation and validation process
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Annex 2:  Summary of Consultants Financed by the Initiation Plan 
	Summary Tasks to be Performed

	Positon Titles
	$/Person Week (PW)
	Cost per week
	Tasks to be performed

	Local Consultants
	
	
	

	PPG Coordinator, institutional and policy Expert.
	50
	750
	This must be a senior consultant with recognised expertise in the management of chemicals (experience in the management of mercury would be preferred) or in the ASGM sector.  (S)he would oversee and coordinate the PPG process throughout its entire duration and be responsible for the overall coordination of processes and consultations needed for project development and the preparation of the UNDP-GEF Project Document and the GEF CEO Endorsement Form, in direct collaboration with the international coordinator and national/international consultants.  
The role of the PPG Coordinator includes the supervision and coordination of the national consultants; the hiring of consultancies and/or consultants; and, ensuring the delivery of necessary information for project preparation.  The PPG Coordinator role also includes coordinating the consultation processes with national and international project partners and stakeholders at the different stages of the PPG phase and facilitating the flow of information and communication between the various consultants involved in the project’s preparation, including communication with the international coordinator.
Specific tasks would include undertaking:

Technical assessments

· In coordination with the National and International ASGM experts, conduct a study on the current legislative and policy framework (policies, plans, regulations, standards and measures), its implementation and monitoring pertaining to the management of mercury, the use and phase-out/phase-down of mercury in the ASGM sector, and the formalization of miners (Comp. A; I Baseline; (a)).

· In coordination with the National and International ASGM experts, conduct a study to assess the current capacity of governmental institutions and entities (including educational and training institutions), private and NGO/CBO entities and organizations (both at local and national level) that have responsibilities pertaining to the management of mercury (in ASGM) (Comp. A; I Baseline; (b)).

· In coordination with the National and International ASGM experts, conduct an assessment to determine current collaboration, information exchange (including communication) and awareness between and among national, sub-national and local ASGM stakeholders (Comp. A; I Baseline; (c)).

Design, inputs and finance

· Based on the information resulting from the baseline studies (Component A; I Baseline), guide international and national consultants on the projects and activities that constitute the project´s baseline (some of which might be considered as co-financing).  This information will be provided to the International Coordinator as input to the first draft of the Project Document.
· Review and comment on the first draft of the Project Results Framework (PRF), draft of the UNDP Project Document as well as associated annexes (e.g. Work Plan), prepared by the International Coordinator.

· Finalize the PRF in coordination with the International Coordinator and ensure that the PRF contains appropriate objective-level and outcome level quantitative and qualitative indicators (Verify the inclusion of socio-economic and gender disaggregated indicators), and end-of-project targets.

· Prepare a multi-year budget for the project in coordination with the International Coordinator.

· Explore multilateral, bilateral and national co-financing opportunities and ensure that co-finance letters are obtained from co-financing partners (which includes organizing and participating in meetings to ensure commitments, explaining to project partners what co-financing entails, support the drafting of co-financing letters, review drafts co-financing letters, etc.)

· Review and comment on the annotated outline of the UNDP Project Document prepared by the International Coordinator.

· Provide necessary information to the International Coordinator for her/him to prepare a first draft of the Project Document.

· Facilitate and provide necessary inputs for finalizing the Project Document.

· Review the GEF CEO endorsement request, UNDP-GEF Project Document, SESP and GEF TT to make sure feedback from the Validation Workshop has been incorporated, and help the RTA and the International Coordinator finalize all documentation and prepare it for submission. 

· Prepare a multi-year budget for the project in coordination with the International Coordinator.

Consultation functions

· Organization and running of the consultation processes in all the components and final validation.

Coordination functions

· Organize the PPG Inception Workshop and prepare an Inception Workshop Report.

· Organize a PPG Validation Workshop and prepare a Validation Workshop Report.

· Liaise with national, provincial and local stakeholders to ensure information flow and baseline data collection.
· Liaise with project stakeholders, in particular the project’s executing agency, to ensure their inputs into and review of all stages of the process.

· Liaise with the international coordinator.

· Liaise with the UNDP Country Office on budgetary aspects related to the Initiation Plan.

· Ensure that final products are delivered on time and are of good quality (Review and comment on reports and deliverables prepared by national and international consultants as part of their individual contracts; Prepare Evaluation Reports of the consultancies and assessments hired during PPG phase).

	National consultants
	
	
	

	National Financial Expert
	12
	600
	The National Financial Expert needs to propose a (or multiple) finance mechanism/incentives under the guidance of the International Finance Expert and in direct coordination with the PPG coordinator and ASGM National Expert. (S)he needs proven experience in the financial sector in the project country (experience in micro-grants/loans and the ASGM sector is considered an advantage). 

Among the main activities are:

· List/contact and engage financial institutions to participate in project and formalize (if possible) their involvement during the programme’s implementation.

· Prepare an overview of existing financial instruments (micro-loans, revolving funds, micro-grants, guarantees, etc.) that are available to the mining sector and the ASGM sector in the country.  
· Conduct in coordination with the National ASGM Expert a study on the social background and motivations of ASGM communities who engage in illicit mining activities and who apply mercury to recover gold (Comp A; Baseline I; (f)).
· In coordination with the International Financial Expert, prepare a compilation and analysis of existing incentives in the project country as well as in other countries, that encourage formalization and reduction of the use of mercury in ASGM (Comp A; Baseline I; (f)). This study will involve a benchmarking analysis to define the incentives most feasible within the project country´s context.
· In coordination with the International Financial Expert, prepare an analysis on the financial needs of the ASGM sector in the project country in order to phase down/out mercury, the different financial mechanisms that could meet these needs, and based on these needs propose solutions that could be implemented as part of a UNDP project (keeping in mind UNDP restrictions in this area), including a strategy on how to do this.
· Participate in Inception and Validation Workshops.

· Identify the obstacles/barriers to accessing finance for ASGM activities

· Propose poverty and gender indicators and Outcomes for inclusion in the PRF.

· Propose poverty, socio-economic indicators and project interventions to be included in the PRF and the accompanying Work Plan.



	National ASGM Expert
	12
	600
	The National ASGM Expert will work under the guidance of the International ASGM Expert, as well as in direct coordination with the PPG coordinator.  (S)he needs proven experience with Hg management in the ASGM sector. 

Among the main activities are:

· Identify potential institutions that have responsibilities related to the management and phase-down of mercury in the ASGM sector, to participate in the project and formalize (if possible) their involvement during the project’s implementation.
· In coordination with the Project Coordinator and the International ASGM expert, conduct a study to assess the current capacity of governmental institutions and entities (including educational and training institutions), private and NGO/CBO entities and organizations (both at local and national level) that have responsibilities pertaining to the management of mercury (in ASGM) (Comp. A; I Baseline; (b)).

· Conduct in coordination with the National Financial Expert a study on the social background and motivations of ASGM communities who engage in illicit mining activities and who apply mercury to recover gold (Comp A; Baseline I; (f)). Propose an incentive structure for these workers to formalize their work (including possibility to acquire land titles) and set up cooperatives for a more structured and secure functioning of the sector.

· With guidance provided by the International ASGM Expert, conduct an ASGM and Mercury Baseline and undertake a priority setting study in close coordination with national project counterparts (Comp. A; Baseline I; (e), including all the sub-bullets listed under “c”. 

a. Select priority ASGM project locations/sites (detailed geographic information to be provided) and community beneficiaries based on criteria to be agreed upon between the national project counterparts and the PPG project team; 

b. Estimate the amount of mercury that is used by ASGM communities selected to participate in the project – prior to the project’s implementation; 

c. Review the current gold supply chain and propose ways to increase the potential profit for the producers vis-a-vis intermediaries;

d. Assess what type of BAT/BEP options would be suitable and applicable for the prioritized ASGM communities;

e. Assess the technical capacity and awareness of ASGM communities on mercury alternatives and alternative technologies and the technical capacity and awareness of supporting professions (e.g. geologists, environmentalists, technology technicians, etc.) in the selected project locations/sites and determine what type of technical guidance, training, etc. should be provided by the project to support a reduction in the use of mercury in the priority sites and the country as a whole;

f. Assess the capacity of ASGM communities and supporting professions (e.g. geologists, environmentalists, technology technicians, etc.) in the selected project locations/sites and determine what type of technical guidance, training, etc. would be required to support a reduction in the use of mercury in the priority sites and the country as a whole;

g. Define the mercury reduction target the project would be able to achieve for each project site. 

· In coordination with the Project Coordinator and the International ASGM expert, conduct a study on the current legislative and policy framework (policies, plans, regulations, standards and measures), its implementation and monitoring pertaining to the management of mercury, the use and phase-out/phase-down of mercury in the ASGM sector, and the formalization of miners (Comp. A; I Baseline; (a)).

· In coordination with the Project Coordinator and the International ASGM expert, conduct an assessment to determine current collaboration, information exchange (including communication) and awareness between and among national, sub-national and local ASGM stakeholders (Comp. A; I Baseline; (c)).

· In coordination with the International ASGM Expert, prepare an analysis of access to regional/global programmes to sell Hg free or “reduce Hg” gold.

· Participate in Inception and Validation Workshops.

· Suggest indicators and project interventions related to Hg management in ASGM to be included in the PRF and the accompanying Work Plan.



	Gender Specialist
	12
	600
	· Follow gender methodology in “Guide to Gender Mainstreaming in UNDP Supported GEF Financed Projects”
· Conduct a gender and child labour assessment among prioritized ASGM communities and based on its results develop/design a project gender and child labour strategy.

· Participate in the Inception and Validation Workshops.

· Identify measures that can be implemented by the project that would contribute to gender equality and a reduction in child labour.

· Develop gender-based indicators and include gender-based indicators and project interventions in the PRF. 

· Assure that gender and child labour consideration are mainstreamed into project activities and the project’s Monitoring and Evaluation. 



	International consultants
	
	
	

	International Coordinator 
	6
	2500

USD (excl. travel and DSA)
	· Undertake two (2) four (4)-day missions to the project country (PPG inception workshop and validation workshop required). Participate in the Inception Workshop and prepare a BTOR.

· Provide overall guidance to the PPG Coordinator and other national/international consultants on the type of information required to prepare the Project document, co-financing possibilities; GEF fundability of proposed interventions, etc.  

· Prepare an annotated outline of Project Document based on information contained in the PIF with clear indication of the type of information needed for each section of the Project Document and to be provided by the national consultants.

· Prepare a draft Project Document prior to the validation workshop based on inputs received from the national and international consultants.

· Participate in the Validation Workshop and prepare a BTOR.

· Prepare the Final Project Document in English (including all associated annexes), taking into consideration feedback any comments received during the Validation Workshop.

· Based on the finalized Project Document, prepare the CEO Endorsement request, SESP and TT.

· Address and Annex GEF SEC, GEF Council and STAP comments/suggestions (if any) to the project document. 

	International ASGM Expert
	6
	3000

US$ (excl. travel and DSA)
	· Undertake 2 missions of 5 days each to the project country, to engage mining communities in the project and guide the national ASGM Expert on conducting the project’s baseline assessments as well as recommend project interventions based on observed practices. Provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Provide advice to the Project Coordinator and the National ASGM expert in conducting a study on the current legislative and policy framework (policies, plans, regulations, standards and measures), its implementation and monitoring pertaining to the management of mercury, the use and phase-out/phase-down of mercury in the ASGM sector, and the formalization of miners (Comp. A; I Baseline; (a)), and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Provide advice to the Project Coordinator and the National ASGM expert in conducting a study to assess the current capacity of governmental institutions and entities (including educational and training institutions), private and NGO/CBO entities and organizations (both at local and national level) that have responsibilities pertaining to the management of mercury (in ASGM) (Comp. A; I Baseline; (b)), and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Provide advice to the Project Coordinator and the National ASGM expert in conducting an assessment to determine current collaboration, information exchange (including communication) and awareness between and among national, sub-national and local ASGM stakeholders (Comp. A; I Baseline; (c)), and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Provide advice to the National ASGM Expert on how to conduct an ASGM and Mercury Baseline and undertake a priority setting study in close coordination with national project counterparts (Comp. A; Baseline I; (e)), and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions, including all the sub-bullet points listed under “c”. 

a. Select priority ASGM project locations/sites (detailed geographic information to be provided) and community beneficiaries based on criteria to be agreed upon between the national project counterparts and the PPG project team; 

b. Estimate the amount of mercury that is used by ASGM communities selected to participate in the project – prior to the project’s implementation; 

c. Review the current gold supply chain and propose ways to increase the potential profit for the producers vis-a-vis intermediaries;

d. Assess what type of BAT/BEP options would be suitable and applicable for the prioritized ASGM communities;

e. Assess the technical capacity and awareness of ASGM communities on mercury alternatives and alternative technologies and the technical capacity and awareness of supporting professions (e.g. geologists, environmentalists, technology technicians, etc.) in the selected project locations/sites and determine what type of technical guidance, training, etc. should be provided by the project to support a reduction in the use of mercury in the priority sites and the country as a whole;

f. Assess the extent of aware capacity of ASGM communities and supporting professions (e.g. geologists, environmentalists, technology technicians, etc.) in the selected project locations/sites and determine what type of technical guidance, training, etc. would be required to support a reduction in the use of mercury in the priority sites and the country as a whole;

g. Define the mercury reduction target the project would be able to achieve for each project site. 

· In coordination with the National ASGM Expert, prepare an analysis of access to regional/global programmes to sell Hg free or “reduce Hg” gold, and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Conduct two missions/visits to priority mining communities in the country, prepare BTORs and make recommendations that will inform the development of the Project Document. 

· Participate in the Inception and Validation Workshops and prepare BTORs.

· Suggest indicators related to Hg management in ASGM to be included in the PRF and the Work Plan.

· Support the development and design of ASGM interventions to be taken up in the UNDP-GEF Project Document in close coordination with the PPG Coordinator and the International Coordinator.



	International Financial Expert 
	4
	3000 US$ (excl. travel and DSA)
	· In coordination with the National Financial Expert, prepare a compilation and analysis of existing incentives for formalization and reducing the use of mercury in the project country and provide comparisons to other countries (on these respective areas) (Comp A; Baseline I; (f)).
· In coordination with the National Financial Expert, prepare an analysis on the financial needs of the ASGM sector in the project country, the different financial mechanisms that could meet their needs and propose solutions that could be implemented as part of a UNDP project (keeping in mind UNDP restrictions in this area)), and provide comparisons to other countries (on these respective areas) to inform the project’s strategy/interventions.
· Participate in the Inception and Validation Workshops.

· Suggest socio-economic indicators and project interventions to be included in the PRF and the accompanying Work Plan.




Annex 3:  UNDP Social and Environmental Screening Procedures
Total budget:		US$ 130,000





Allocated resources:	


GEF		 	US$130,000


Government		US$ 0


UNDP		US$ 0





CPAP Programme Component: Outcome 1


ATLAS Project Award:	00096515


ATLAS Project ID: 	Id. 00100447


PIMS Project ID: 		5872


Management Arrangement: DIM 








Project Title: Environmental Sound Management of Mercury in Artisanal Small-scale Gold Mining in Peru





Country:  Perú





UNDAF/ CPD 2017- 2021:  Outcome 1: Growth and development are inclusive and sustainable and incorporate productive capacities that create jobs and livelihoods for the poor and the excluded.





UNDP Strategic Plan 2014-2017, Integrated Results and Resources Framework:


Outcome 1: Growth and development are inclusive and sustainable, incorporating productive capacities that create employment and livelihoods for the poor and excluded


Output 1.3: Solutions developed at national and sub-national levels for sustainable management of natural resources, ecosystem services, chemicals and waste.





Initiation Plan Start Date: January 2017 





Initiation Plan End Date: July 2018











� If an FSP project please add additional six months noting 18 month deadline between GEF approval of the PIF and GEF CEO endorsement of the project document 
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